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In commendation for their unbridled stride 
towards excellence and innovation in this field. 

Recognizes

Company:
Shama Consulting Plus

Description:
Emerging as a 
manufacturing 
technology service 
provider in the field 
of lean manufacturing 
implementations. 

Key Person:
Pankaj Saluja, 
Founder

Website:
shamaconsultingplus.in

Technology contin-
ues to transform the 
way companies de-
liver value to their 

customers through smart, 
connected products, digital 
supply networks and ana-
lytics-driven insights. Suc-
cessful manufacturing re-
quires an extensive upgrade 
of skills and capabilities, 
as manufacturers compete 
with new and agile digitally 
native competitors. There-
fore, these companies need 
to have clear strategic plan, 
a differentiated customer 
experience, an innovative 
set of offerings, an efficient 
supply chain, streamlined 
operations, world-class tal-
ent and a robust technology 
foundation. Faced with in-
tense competition, manufac-
turers must also power inno-
vation by leveraging digital 
technologies, in addition to 
driving greater harmoni-
zation, enhancing through-
put and ensuring growth. 
Therefore, the manufactur-
ing consulting services to-
day help the manufacturers 
to transform their business 
with innovative solutions that 
radically redefine the busi-

ness model and processes 
by identifying white spaces 
in the process, landscape 
spaces that are beyond the 
reach of standard technolo-
gy products and solutions. 
For manufacturers who wish 
to focus completely on their 
core competency, managing 
operations may seem to be a 
waste of resource and time, 
and that is why consulting 
companies and service pro-
viders play a major role in 
their growth. 

Understanding that en-
terprises are on a constant 
lookout for Manufacturing 
consulting and service pro-
viders who can keep them 
in pace with the changing 
norms, CIOReviewIndia 
presents a list of “10 Most 
Promising Manufacturing 
Technology  Service Pro-
viders”. Being closely scru-
tinized by a distinct panel 
of judges including CEOs, 
CIOs, CXO, analysts and 
CIOReviewIndia editorial 
board, we believe these ser-
vice providers can bridge 
the manufacturing expertise 
gap to transform business 
processes through their sig-
nificant offerings.
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T
he Machine that Changed 
the World was published to 
illustrate the process of lean 
manufacturing in 1990. It 
was a $5 million, five year 

MIT research that introduced Toyo-
ta’s lean manufacturing or lean pro-
duction to the world with a lot of 
details about the future of automo-
bile industry. It was since then the 
manufacturing industry was influ-
enced by the advantages of having 
lean production units, and businesses 
have started implementing the same. 
The process of lean manufacturing 
involves minimal wastage and raised 
productivity, which is why it is of 
great help to the manufacturing com-
panies across the world.  

Shama Consulting Plus, based 
out of Delhi, is emerging as a manu-
facturing technology service provider 
on the grounds of lean manufactur-
ing implementations. They strategize 
to meet and exceed the expectations 
of the client by doing in-depth study 
of their existing processes, by mak-
ing skill matrix of their employees 
and targeting the areas where there 
are high chances of adding value by 
implementing lean tools. “We also 
do classroom training for the client’s 
employees on various advanced lean 
tools,” states Pankaj Saluja, Founder, 
Shama Consulting Plus.  

The Way to Work
Shama Consulting Plus is a startup 
which came into existence on June 
1st, 2019 and has since, secured a 
good number of customers for lean 
manufacturing implementations. 
Currently, the company is in charge 
of two projects at the client manufac-
turing oil seals and other manufac-

turing radiators. They are also one 
of the best low cost country sourc-
ing experts present in India. With a 
strong supplier network and stronger 
networking skills, the company can 
predict future actions. 

The company always maintains 
the optimum level of transparency 
with the clients and has a complete 
understanding of strategic cultur-
al differences. Low Cost Country 
Sourcing usually helps US and Eu-
ropean based buyers to source their 
products from India and Vietnam, 
usually known as low cost countries. 
They act as a virtual purchasing of-

fice for their clients based in US & 
Europe and able to achieve 25-30 
percent savings of their current spend 
by referring Strong Suppliers as per 
Shama’s strong supplier base, follow-
ing several rounds of negotiations 
with suppliers, strong knowledge of 
costing of raw material & machine 
hour rates. The founder states, “In 
final recommendations, we are able 
to recommend best L1, L2, L3 sup-
pliers from India and Vietnam for 
a particular commodity. We are ex-
perts in commodities like Forgings, 
Rubber, Plastic, Sheet Metal, Fasten-
ers (MRO), Castings and other small 
Assembly components”.

Bright Future 
Currently, the company is into Lean 
Manufacturing implementation at 
a client manufacturing oil seals & 
rubber and rubber to metal bonded 
parts. It is also doing Lean Manu-
facturing Implementation at a client 
manufacturing Brass Radiators along 
with low cost country sourcing proj-
ect for client based out of Poland and 
acting as a virtual purchasing office 
for a company based out of US.

The company will be participat-
ing as a consulting company in trade 
shows in Europe very soon and has 
recently supported a Chinese compa-
ny based out of Taizhou, China and 
did marketing of their products plas-
tic pallets in India. Moreover, it has 
recently supported a consulting com-
pany in Poland and marketed their 
Product-Negotiation Training classes 
in India. Talking about the future of 
the company, the founder concludes, 
“We are going to work on more proj-
ects and expanding our Consulting 
team as well”. 

Shama Consulting Plus: 
Value Addition to Lean Manufacturing Processes
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Shama Consulting 
Plus always maintains 

the optimum level 
of transparency 
with the clients 

and has a complete 
understanding of 
strategic cultural 

differences

Paankaj ,
Founder 


